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Outcome 1:  Improved management information system for the global environment.
Output 1.1.1 – 1.1.5 Harmonized collection and measurement methodologies of key data and information.
-  1.1.1 – 1.1.4:  Done.
Note:  1.1.4 - Identify environmental information gaps - Was technically completed before 2nd Qtr reporting deadline, via the submission of TEI’s report, “Environmental information gaps, policy and legislative gaps, and environmental information needs of key stakeholders”.  However, given the government structural changes, some government personnel moved around a few months into the year so the content of this report will need to be validated and updated, and this document may actually need to be treated as a live document as these changes will always be taking place.  This said, the report provides a useful reference as a starting point, which is what we need and we consider this activity completed for the CB2 objectives.  

-  1.1.5:  Development and implementation of action plan:  Ongoing 

- will need to draft new action plan for 2017, following the completion of the initial Excel and Access trainings and based on inputs from the trainees and trainer (i.e., PALARIS).

Output 1.2 .1 – 1.2.3:  Existing database and information systems are strengthened and networked to improve access to environmental data and information.  

1.2.1 – Information technology used – Done with initial Excel training.  More training will be needed.  
- although the tools for the database system have been identified to be Excel and Access, specific details on possible additional Excel training (for those who missed the recent opportunity) and for Access will need to be determined.  These details will go into the 2017 detailed workplan.

1.2.2 – Develop an IT architecture – Ongoing 
- This should be incorporated into the 2017 detailed workplan.

1.2.3 – Implement activities to address key IT architecture gaps 

- more detailed consultation with the key agencies (especially BMR and BOA), not just with the Directors but with the technical staff will be done in early 2017 to identify more specific needs, since the initial Excel training has been done.  Some key personnel missed the training, despite confirmation that they will attend and it would be helpful to determine how best to move forward, given this fact – should be organize another training for them or proceed to Access training and ask their fellow colleagues to help them along?

Output 1.3.1 – 1.3.2:  Agencies’ data management protocols are revised to improve access.

1.3.1 – Review protocols in place – 
- These are non-existent so need to incorporate the associated activities into next year’s workplan, focusing on the top 3 agencies, but also consider including Protected Areas Network and PALARIS, as requested by the CB2 Ad Hoc Cmte, if there is time for this.

1.3.2 – Address the gaps (move to late 2017) - This will be deferred to the latter part of this project when capacity on data management is established and we are ready to go into data/information sharing.

3rd Qtr:  Jul – Sep 2016 update for Outcome 1
Presently, still focusing on providing basic training on Excel and Access to BOA and BMR.  Anticipate to be able to conduct the survey in early 2017 when we can move our focus to the content and quality of data needed, which is when we will bring on board Statistics and PAN folks.
	

	4th Qtr:  Oct – Dec 2016 update for Outcome 1
· No progress since 3rd Qtr report, other than that BOA was able to complete its Excel training this quarter.  Next step is to prepare 2017 workplan with a detailed training schedule on any additional needed training, but also going beyond training to include data and information related activities.  
Outcome 2:  Strengthened technical capacities for monitoring and evaluation of the global environment.
Output 2.1.1 - 2.1.3 Training on new and improved data and information collection and measurement methodologies.
2.1.1 – Conduct training needs analysis 
2.1.2 – Develop a training program 
2.1.3 - Deliver training activities 
Data collection and measurement has been partially covered with initial Excel training for both BOA and BMR, but additional Excel may be needed, along with a new training on Access, to be incorporated in 2017 workplan.
Output 2.2.1 – 2.2.3 Training on analytical skills to analyze/measure environmental trends.

2.2.1 – Conduct training needs analysis - 
2.2.2 – Develop training program

2.2.3 – Deliver the training

Data analysis activities will be included in 2017 workplan in mid-year.


	Outcome 3:  Improved decision-making mechanisms for the global environment institutionalized.

Output 3.1.1 – 3.1.3 – Key agencies and PALARIS mandates have been revised and strengthened to catalyze improved decision-making for the global environment.  

3.1.1 – structure & support activities of a working group
3.1.2 – review institutional mandates

3.1.3 – implement identified key opportunities

· NEPC SOP or some type of internal operational procedures to be drafted in 2017 1st Qtr; SOE also expected to be finalized, printed and disseminated before end of n017 1st Qtr.
· New national grant application process has been proposed this month with NEPC playing a critical role in endorsing the concept note, and full proposal if needed.  This process will provide a standard mechanism for NEPC to better engage key stakeholders.



	


I. Implementation Progress

Project Management – 
Since the submission of the 2nd Qtr report, the project has mostly been focused around the 3 top tier agencies – EQPB, BMR and BOA – mainly providing ‘urgent’ basic needs as a starting point.  EQPB requested new computers and an update on their operational database, which is based on an older version of the permit application for development.  This service was delivered by PALARIS.  BOA and BMR, on the other hand, requested training on Excel as a starting point.  This service will also be provided by PALARIS and BMR has received the training but BOA will get it in the 4th Qtr.

II. Project implementation challenges

As with the issues raised in the 3rd Qtr report (i.e., limited time for the trainer and trainees which delayed the Excel training for BOA), the CB2 PMU has also been pre-occupied with other related activities for NEPC and for the Bureau of Budget and Planning (e.g., hosting and organizing the 1st National Environment Symposium and the localization of SDGs).  These activities, albeit relevant to the overall effort of streamlining national priorities with global ones and with improving information management, still took up valuable time for the PMU which also contributed to the delayed progress.
Lessons here include: 

1.  Prepare the 2017 workplan as early as possible.
2. Prepare the NEPC SOP or internal operational procedures to not only clarify role of the NEPC, but to also provide boundaries of the NEPC so the CB2 PMU, which also serves as the NEPC Secretariat, can have a clearer guide moving forward.

